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A Risk Management Firm

Our [miss-ion] n.
the important task with which we have been charged to accomplish

is to build covenantal relationships with
producers, providing them superior products and
world-class service, with excellence and integrity,
in order to help them achieve true success.

Meet Advisor Axis and the IPAC Intelligent
Dashboard (Insurance Pipeline Analytics Center)
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Overall functionality

AdvisorAxis is an in-browser dashboard for insurance pipeline analytics: no installs, no server, and no IT
lift. Simply upload (or paste) a CSV and the custom application parses agent's cases, dates, face amounts,
modal premiums (annualizing by payment mode), normalizes statuses, and builds a working dataset
instantly. It renders clean metric cards, charts, and leaderboards, and every important tile has

a View action that opens a simple, exportable listing for fast follow-up. Management Agencies can act on
daily tasks for assisting their downline agents & advisors as well as assess trends.

What leaders and agents/advisors/producers see day-to-day:

e Critical “Stuck Cases” alert shows the annualized premium at risk (labeled “premium”) plus “X cases
stuck.” Selecting View opens a standard list (newest first) with one-click CSV export.

e Metric cards for Total Pipeline, Pending, Approved, Submitted, Issued, Postponed, Shopping—each
with a View that lists exactly those records and enables export.

e Pending premium math aligns to sales reality and excludes Postponed & Shopping and includes
Pending, Approved, and Issued for totals, giving a consistent view of production pipeline dollars.

e Charts that matter: Status Distribution, Monthly Case Trend, Monthly Face vs Annualized Premium,
Premium by Status, Aging Distribution, and 30-day Daily Velocity.

e Advisor performance: conversion rates, case volumes, and premium/face totals, plus profile cards
with “View Details” and export.

e Pending Leaderboard with per-producer sparklines (modal vs annualized), ranks, and quick
drill-downs.

e All views support print-friendly output and responsive layouts for mobile through 4K.
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Agency Manager Reports (proactive & predictive)

Each of the following opens an actionable, exportable list so upline managers can assign follow-ups in

minutes:
1. EOM Issued Premium Forecast — Month-to-date run-rate projection to month-end
2. High-Value Pending (Top Quartile) — Pending cases in the top 25% by annualized premium
3. Aging Exceptions — Pending>30d, Approved>45d, Shopping>60d, Postponed>90d
4. Advisor Pipeline at Risk — Advisors with low conversion and large P/A/I pipeline premium
5. Carrier Bottlenecks — Carriers with the highest average days-in-status (non-issued)
6. Likely to Convert (Next 14 Days) — Heuristic shortlist (Approved <20d; Pending 8-30d)
7. MTD Scorecard — All cases created this month (all statuses)
8. Win-Back Postponed — Postponed >90d opportunities
9. New Submissions (7 Days) — Recent “Submitted” entries for quick triage

10. Face Concentration Risk — Top 10 cases as a % of total face

Together, these reports turn passive dashboards into an active work queue for your team—forecasting
outcomes, surfacing risk, and pointing directly to the records that move issued premium faster.
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